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PORK INDUSTRY Kalahari Resort
CO N feren C e Wisconsin Dells, WI

July 11 - 14, 2010
Re-Shaping the Pork Industry

Economic forces have dramatically affected the pork industry in 2008-2009. Pork
producers have been battered by low prices, high costs, animal welfare activists,
etc., etc. As we begin a new decade, the industry is certainly not without
challenges, but dedicated producers will find a way to survive and thrive. At this
conference we will focus on what needs to happen to provide this opportunity.
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And these Genetics Companies

NEWSHAM' # Fast Genetics
Choice Genetics premium pig genetics from people you can count on
(515) 225-9420 (306) 667-1420

Conference coordinated by
Graham-Shields Strategic Forums
314-276-4880




In Cooperation with:

AgStar Financial Services, ACA
Mankato, MN
866-577-1831

Alltech
Lexington, KY
605-759-0415

AP Automated Prod. Systems
Assumption, 1L
217-226-4449

Bank of the West
Omaha, NE
402-918-5428

Bayer Animal Health
Shawnee, KS
8002556517

Boehringer-Ingelheim
Kansas City, MO
8162362784

Chr. Hansen, Inc.
Milwaukee, WI
(414) 607 5700

Commaodity & Ingredient
Hedging LLC
Chicago, IL
312-596-7755

Danbred North America
Columbus, NE
800-DANBRED

Elanco Animal Health
Greenfield, IN
800-428-4441

Farm Credit Services of America

Omaha, NE
800-320-0283

Farm Credit Services of lllinois

Mahomet, IL
800-327-2141

Frazer Frost, LLC
Little Rock, AR
501-376-9241

Genesus, Inc.
Oakville, Manitoba
8885724647

Genetiporc, USA
Alexandria, MN
800-532-6744

Grace/Mayer Insurance Agency
Omaha, NE
800-279-2081

The Hartford Livestock
Insurance
Omaha, NE
800-295-1815

Hormel Foods Corporation
Austin, MN
507-437-5968

Hypor
Regina, Sask.
701-6403175

Land OOb6Lakes
Arden Hills, MN
651.481.2045

Lynch Livestock
Waucoma, 1A
(563) 7763311

MetaFarms, Inc.
Burnsville, MN
(952) 2153225

National Pork Board
Des Moines, IA
800-456-7675

Newport Labs
Worthington, MN

800-220-2522

Novartis Animal Health
Greenshoro, NC
800-843-3386

Novus International
St. Charles, MO
800-568-0088

Osborne Industries, Inc.
Osbhorne, KS
8002250316

Pfizer Animal Health
New York, NY. 10017

212-733-2349

Phibro Animal Health
Ridgefield Park, NJ
8884030074

ProPartners Financial
Fargo, ND
701-239-1785

ProPig
Worthington, MN
866-260-6577

Fi n a Medarks Gompanies
Oakwood, IL
217-446-4600

Tyson Fresh Meats
Dakota Dunes, SD
6052352692

Wells Fargo Bank
Chicago, IL
3128459750

Wiechman Pig Company
Fremont, NE
402-721-5115



Agenda, NPIC 2010

Theme of this year’s conference: Re-shaping the Pork Industry
Sunday, July 11
2:00 ¢ 8:00pm Registration

6:30pm Enjoy a great barbeque (meat prepared by Lynch Livestock on their BIGGRILL K i & 2 dzZQ @S
World Pork Expo). Join old friends and make new ones as we relax in the resort environment. Take this
2LILR Nl dzyAte G2 GAaAG FYR O2YLINB y2GSa 6AGK GKS agf

Monday, July 12

6:30am Buffet Breakfast available

8:00am Keynote Address: Bruce Vincent “With Vision, There Is Hope". Bruce Vincent is a third

generation logger from Libby, Montana. Vincent speaks throughout the United States and the world, has
G§SAaGAFTASR 2y NBaz2dzZNOS AaadzsSa o0SF2NB /2y3aINBLaa FyR K
He has been named Timberman of the Year in Montana, National Forest Activist of the Year, received the Agri-
22YSyQa wnnt SNRGEFA ' 6 NRZ YR AY uHnnn NBOSAQGSR fFf
President Bush.

Bruce Vincent's presentation will address the issue of the social license necessary to operate a natural resource or
animal husbandry company. Drawing on examples from his own industry, Mr. Vincent will explain how the timber
industry lost that license, the lessons we can learn from that loss, and what has been done (that we can duplicate)
inturning the shiparound. ¢ K y1a (2 ClFad DSySdiAO0a F2NJ INNYy3IAy3I |

9:00am Refreshment break

9:30am Charlie Arnot, president of CMA Consulting, Kansas City, Mo., will present ideas on how the pork
industry can appeal directly to consumers and offset some of the criticism from those who would inhibit
producers ability to raise hogs in the US. His program, Farmers Feed Us, is catching on rapidly across the nation.
The program allows real producers to connect directly with consumers to put a positive face on US agriculture.
Rather than just accept what is happening, Charlie will provide ideas on how all pork producers can be active in
re-shaping the pork industry.

10:30am Refreshment break

11:00am Brad Kerbs, former CEO of Purina Mills and Chairman of the Board of Burke Industries, will

address the issue of Leadership vs. Management. Drawing on his thirty-five years serving as an executive both in

Europe and the U.S., Brad will challenge the group to be Leadersn their businesses and their industry and will

share whatrealLeadersio. LY (G KA & &aSaairzy e2dzxQff fSINYy K2g¢g G2
O2YY2y 32 f® | 26 R2 &2dz 3SUG SOSNBNSBYRI Y8 S3ydaz.
How do you develop the culture that employees do what is right, every time? This session will help you

make that happen in your operation.



Noon Lunch

1:15pm Breakout sessions begin. These sessions will rotate three times:
1:15 ¢ 2:15; 2:30 ¢ 3:30; 3:45 C 4:45 with intermediate refreshment breaks.
L 2dzQf tf KIF @S @2dzNJ OK2AO0S 2F YdzZtf GALX S ONBI |

*Newsham Choice Genetics: Greg Bilbrey, Agri-Stats, “Profit — A Review from Benchmarking History”

This session will be offered only at 1:15 and 2:30 and will include:
historical numbers pointing toward the average and top 25%;
highlight the gaps between the average and top 25%;
factors affecting profitability ¢ with a drill down comparison showing advantages held
by the best in profit and their historical trends;
production and cost relationships equating to profit.

*Individual Pig Economics, Steve Weiss, Value Added Science and Technologies (VAST), will address
how to better understand the economics of pig performance. Pork producers have traditionally
measured wean-to-finish performance based on group average data, without regard to understanding
the significant variation in performance from the mean. Understanding variation and its huge cost to a
production system can unlock significant profit potential for a swine production enterprise. Steve will
review a tool for measuring individual pig performance and the implications this type of economic
analysis can have on a production system.

*Deciphering DDGS, Chad Hagen, PhD Nutritionist, with VAST, will discuss variation in nutrient value of
DDGS from source to source and within sources, cost of the variation and tools that are available to
manage this variation. He will also discuss the issue of soft fat and what to do about it.

*Brad Kerbs will address the issue of how well your management team functions as a team. Come and
see where your team is on the functioning curve using the COGs Ladder Model. This model began at
Procter and Gamble in 1972 and is used today at the U.S. Naval and Air Force Academies. Astime
allows, discuss specifically how your team is functioning and how it can perform better.

*Charlie Arnot will conduct more training on how pork producers can more effectively influence
LR2EAGAOALIYE YR 2NRAYINE O2yadzySNB | 62dzi Y2RSNJ
can become active and play a key role in preventing outside forces from keeping you from being hit with

costly and inefficient changes on your farm.
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4:45pm Conference ends for the day. Enjoy your evening.



Tuesday, July 13

6:30am Buffet breakfast available

6:30am Early Bird Session: For those who want to attend, this is truly a bull session. Some past
FGGdSYRSSa KIS NIGSR Al GKS Y2ald 0Sy Snalle@ibodpt & S:
of producers to get together and discuss anything on your minds. Come prepared not to listen but to
participate® CNRAY3 I G2LA0O @2dzQR fA1S (GKS 3INRAZI G2 R
have breakfast before the next general session.

8:00am al {!'{y I/ f S N32HKyF Ri GaNIDaSEHMG 51y FHKNENB Q& b
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what we need to do to stop them. Chad will provide a call to action on the part of producers and all

pork industry stakeholders to re-shape the pork industry by being active in the fight to preserve our

ability to raise hogs profitably.

9:00am Refreshment break
9:30am NPPC
10:30am Refreshment break

11:00am [FYR hQ [F1S&a tdz2NAyYyl CSSR

Noon Conference ends for the day. Enjoy golf, boating, sightseeing in the dells or just relaxing
with your family in the water park.

Wednesday, July 14

6:30am Buffet Breakfast available

8:00am State of the Pork Industry: Mark Greenwood, AgStar. Mark will share his candid view on
how the industry mustre-a K LIS AGaStF (G2 NBYIAY LINPFAGIOE SO
0KS AYyRdzZAGNEQa Y2ald (y2¢6ftSR3ISIofS 20AaSNOUSNAE D

9:00am Where are Markets Headed and What Are We Going to Do About Them? Steve Meyer,

president of Paragon Economics, will be joined by Joe Kerns, Risk Assessment and Management, and

producer, Bob Taubert, New Horizon Farms, & ( KS& RA&a0dzaa ¢6KIGQa I KSIR
meaf @ 52y Qi YAda GKS OKIFIyOS (2 KSIFN (KS08N GASH3
Theymaynotad NBS o6dzi &@2dzQff Sya22é (G(KSANI OF YRAR I LILINI
O2tt SOUADS LISNRLISOUA IS & dtionsand @stusiont Bahy@tfendedt r&ed i @ 2 -
this session most valuable last year because of the varied approaches and open discussion that followed

the presentations.

11:00am Conference ends. Safe travels. See you next year. July 10 ¢ 13, 2011



Registration Form

(Everyone Attending Any Function Must Register and Get A Name Badge)

Name Business Name

(Only if attending ALL conference meals) Spouse Name Children Name(s)

Street City State Zip
Phone E-Mail

Other Employees with firm attending:

Producer Registration #  at $495 Payment Enclosed or To be paid by

Producer Registration#  at $595 Payment Enclosed or To be paid by

Producer Registration #  at $295 Payment Enclosed or To be paid by

Industry Registration#  at $695 Payment Enclosed or To be paid by

Industry Registration#  at $795 Payment Enclosed or To be paid by

Guest i AllMeals #  at$135 Payment Enclosed or To be paid by

Golf# _ at$75 Payment Enclosed or To be paid by

Total Payment Enclosed $ Make checks payable to Graham-Shields Strategic Forums.

For payment by VISA or MC, please call 314-276-4880

Sunday evening ONLY meal tickets may be purchased for family members at the registration table for $20.00
per adult and $10 per child age 6 i 16. Everyone attending any portion of the conference, including meals, must
register prior to the event. Name tags will be your ticket for meals and sessions.

Fee Schedule

Pork Producers: $495 until June 1. $595 after June 1. Spouse/children all meals i $135 each. Employees
of same firm after the first registration is paid i $295.

Pl e a s e ifyon &re kieing sponsored by one of the listed companies, please indicate which sponsor above.
Everyone attending any portion of the conference including meals must register prior to the event. Name tags
will be your ticket for meals and sessions.

Golf: $75 per player. (Includes a box lunch) Note number of players above. All golf fees must be paid prior to the
conference. Make check payable to Graham-Shields Strategic Forums.

Industry: Industry representatives may attend (other than feed): $695 until June 1; $795
after June 1. No discount for more than one person from each company.

Hotel Rooms: To reserve a hotel room, work with your sponsor or call the Kalahari directly at (608) 254 -3256 and

talk to Barb Janiak . Overflow to Wintergreen Resort (0.9 mi) 608-254-2285 Ask for a room in the Pork Industry
Conference block.

Send Registration Form: Send completed registration form with appropriate payment made payable to
Graham Shields Strategic Forums, 237 E Fifth Street, Suite 369, Eureka, Missouri 63025.

Questions call 314-276-4880. More information at www.porkconference.com.

Conference organizers reserve the right to change sessions and presenters where schedule conflicts dictate



